Meeting of Operations Committee
March, 11, 2025
2:45 pm

at Byron Public Library District Boardroom

Public Library District 100 S. Washington St
Byron, IL 61010
Agenda
1. Call to order
2. Recognition of visitors:
3. Librarian’s report
4. Trustee reports
5. Unfinished Business
a) Director Evaluation Policy
b) Open Door Communication/Problem Solving Procedure
6. New Business
a) Fax Policy-Discussion
b) Service Fee Policy-Discussion
c) Capital Asset Policy-Discussion
d) Disposal of Library Property Policy-Discussion
e) Staffing Levels FY25-26-Discussion
7. Adjournment



